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ITpouecc ynpasieHus NEPCOHATIOM MOYKHO Pa3JeIUTh Ha CIEAYIOLINE
COCTAaBJISIIOLIHE!

Kanposas nonnruka.

[Ton6op nepconana.

OrneHka nepcoHana.

PaccranoBka nepcoHnaina.

OOyueHue nepcoHania.

VYpasiieHue onpeneaceHueM noTpedHoCTH B paboyeil CUile OCYIIECTBIISIETCS C
IOMOUIBIO Pa3HBIX CPEACTB, B TOM YHUCIIE IyTEM IUIAHUPOBaHUsL, MU depeHIrannm
NOTPEOHOCTH B pa3HbIE EPUO/IbI BPEMEHU U KOPPEKTUPOBKU COCTOSIHUS paboueit
CHJIBI C Y4E€TOM PIHOYHON KOHBIOHKTYPHI.

Bep6oBka u 0TOOp nepcoHana mpou3BOJATCS CAMUM MPEATIPUATUEM WU
CHEIMAIbHBIMU OPraHU3aLUAMH 0 3aKa3y NPEIIpUATHS.

3aneiicTBOBaHHUE MEPCOHaNa Kak OJHa U3 COCTABIISIIOIIMX PA0OTHI MO YIPABICHHUIO
TPYJOM BKJIFOUYAET:

Pacnpeoenenue compyonuxkos no pabounuM MecTam MPOU3BOJUTCA HA OCHOBE UX
COOTBETCTBUS TPYAOBBIM (PYHKIIHSIM, C y4€TOM UHTEPECOB U CKIOHHOCTEH,
BBISIBJIEHHBIX U U3YYEHHBIX B X0JI€ UCIIBITATEIBHOIO CPOKA I MHBIMUA METO/IAMH,
a TAKXKE C YYETOM BHEIIHUX YCIOBHI paOOTHI.

KoHTposb nepcoHana — 3To0 COBpEMEHHAs! KOHLEILNS YIIPABICHUS IEPCOHATIOM.
OH BKJIIOYAET: BO-IIEPBBIX, Pa3pabOTKy I'MIIOTE3bI JOCTUKEHUSI IKOHOMUYECKON U
counanbHON 3((HEKTUBHOCTH YIIpaBJIEHUS TPYAOM; BO-BTOPBIX, KOOPJAUHALIUIO
Pa3IMYHBIX MEp KaJpOBOW NOJUTUKU NPEANPUATHS ¢ TOJUTUKOM, HaIpUMep, B
00JacTH TEXHUUYECKON MOJEPHU3ALNN; B-TPEThUX, IOATOTOBKY MH(OpMALIUU IS
OPUHATHSA 00OCHOBAHHBIX PEILICHUH.

Poranus, nim 3anjiaHupoBaHHasi CMeHa Uil paboTHUKA paboyero Mecra,
N03BOJIAET U30€XaTh MOHOTOHHOCTH TpY/a.

IInanupoBanue Kapbepbl pA00THHKA — 3TO OCYLIECTBIISIEMOE 3apaHee
IUTAHUPOBAHKE PA3BUTHUSI KOHKPETHOTO paOOTHHKA 32 BpeMs €ro padoThl Ha
NOPEANPUATHH, B TOM YHCIIE ONPEAEICHUE MOCIEA0BATEIIbHOCTY 3aHUMAEMbBIX UM
JOJKHOCTEHN MO ITATHOMY PaCHUCaHUIO.

1.2 MeToab! ynpaBjieHHUs IEPCOHATIOM

Mertoabl ynpaBiieHHs IEPCOHAIIOM B 3aBUCUMOCTH OT IPUHATOM CTpaTErvu
YCIIOBHO MOKHO CTPYIIIHPOBAThH CIEAYIOIINM 00pa3oB:

aAMHHHUCTPATHUBHBbIE (OPUEHTUPOBAHHBIE HA ONPE/EIIEHHbIE MOTUBBI
4eJI0BEYECKOI0 MTOBEICHUS — OCO3HAHUE HEOOXOIUMOCTH TPYJAOBOM AESITEIbHOCTH
Y TUCLUIUIMHBI TPY/a, 4YyBCTBO J10JITa, KYJIbTYpYy TpYyJa U T.I)

IKOHOMHMYecKHe (KOCBEHHO BO3/ICHCTBYIOIINE, OCHOBAHHBIE HA MAaTEPUATIbHOM
CTUMYJIMPOBAHUU KOJUIEKTUBOB U OT/AEIbHBIX pA0OOTHUKOB);
COLMATbHO-TICUXO0JIOTHYeCKHUe, Oa3UPYIOLINECs Ha UCIIOJIb30BaHUU (HOPMaTIbHBIX
(akTOpOB MOTHUBALIMU — UHTEPECOB, TOTPEOHOCTEN TUYHOCTH, TPYIIIBL,
KOJUIEKTHUBA.



KanpoBas monmutrka — 3T0 MEXaHW3M BRIPAOOTKH TIEJICH U 3a/1a4, HAITPABICHHBIX
Ha COXpaHEHUE, YKPEIJIEHUE U pa3BUTHE KaIPOBOT0 MOTEHIIMAJIA, CO3aHHe
OTBETCTBEHHOT'O, BEICOKOTPOU3BOUTEIBHOTO CINIOYEHHOTO KOJIJIEKTHBA,
CIOCOOHOTO aJIEKBATHO PearupoBaTh Ha MOCTOSIHHO MEHSIOIIMECS TPeOOBaHUS
PBIHKA.

Cucrema MaTepuagbHOTO CTUMYJMPOBAHUS BKIIIOYAET 3apab0THYIO TUIATY,
JeHexHbIe peMun. MHorna B kauecTBe MHCTpYMEHTa MaTepUaIbHOTO
CTUMYJIMPOBAHUS UCTIOIB3YETCS CUCTEMA yUaCTUsI PAOOTHUKOB B IPUOBLIH
MPEANPHUATHUS.

OpraHuzarus omiaThl TpyAa Ha NPEANPUSITHH OCHOBBIBAETCS HA CIICIYIONINX
MPUHITUTIAX

BO3HArpaXkJicHne pabOTHUKOB B pa3Mepax, 00bEKTHBHO OTPAKAIOIINX KOJTUIECTBO
¥ KaueCTBO 3aTPAYCHHOTO TPY/a, U PE3yJIbTaThl paOOThI KOJUICKTUBA;
MPEeI0CTaBIEHUE IPEANPUATUIM U OpraHu3alusaM, GYHKIIMOHUPYIOIIMM Ha OCHOBE
pa3nnyHbIX (POPM COOCTBEHHOCTH, MAaKCUMAJIbHON CaMOCTOATEILHOCTH B
BOIPOCAX OIJIATHI TPY/IA;

rocyapCTBeHHAs periaMeHTalusl pa3MepOB MUHUMAIbLHOM 3apab0THOM MIIaThI.
OTaeNbHBIMU 3JIEMEHTAMU OpPTaHU3alUU OTUIATHI TPpyAa SIBJISIOTCS POPMUPOBAHUE
dbonma onaTel Tpyaa, TapudHas cuctema, opMbl U CUCTEMBI 3apab0THOM IJIaThI,
KOJUIEKTUBHBIE JIOTOBOPBI U OTPACIIEBBIE COTTIAIICHUS.

®oHJ1 OTUIATHI TPYAA BKIIOYAET BCE JEHEKHBIC BBITIIIATHI PpAaOOTHUKAM
MPEANPUATHS 110 TAPUPHBIM CTaBKaM, CACIBHBIM pacIieHKaM, OKJIajam, PEeMHUH,
JIOTIATHI ¥ BCE BUIBI HAT0ABOK.

KostekTuBHBIE TOTOBOPHI CTAHOBATCS TIIABHBIM HHCTPYMEHTOM PETyJIUPOBAHUS
OTUIATHI TPyZAa Ha YpOBHE npeanpusatusi. OHU 3aKITFOYAIOTCS MEXKITY
QIMUHUCTPAIMEH U TPYTOBBIMU KOJUICKTUBAMU, TTPEICTABICHHBIMA KOMUTECTAMHU
pocoro30B. B KOIEKTUBHOM JOTOBOpPE (DUKCUPYIOTCS YCIOBUS OIUIATHI TPyAa
PabOTHUKOB, BXOJSIIME B KOMIIETEHIIUIO MPEIIPUATHS, pa3Mepbl TaApUPHBIX
CTaBOK U OKJIAJ0B, (POPMBI U CUCTEMBI OIIATHI TPY/Aa, MOPSIAOK MPUMEHEHHUS
HaJ0aBOK, J0IIAT, MPEMUN U APYTUX BUJIOB BO3HATPAXKICHUS, PEXKUM TpyAa U
OT/IbIXa, COI[MaIbHAs 3aluTa pa0OTHUKOB.

B cucremax nooiupenusi pabOTHUKOB €JMHOBPEMEHHbBIE TPEMUU U
BO3HATPaXKI€HUSI MO3BOJIIOT MOBBICUTh CTUMYJIMPYIOLIEE BIUSHUE CUCTEM
OTuIaThl, 00Jiee M30MPaTETHLHO BO3CHCTBOBATH HA JOCTHIKEHNE HEOOXOIMMBIX
paboToaTelNto pe3ybTaToOB B MPOIIECCe MPOU3BOACTBA. EquHOBpeMeHHbIE
MIPEMUU ¥ BO3HATPAKICHUS HEPEAKO SIBJISIOTCS HE TOJIBKO MaTepUabHBIM, HO H.
MOpaJIbHBIM TIootperreM. [[oTpeOHOCTh B crucTeMax eIMHOBPEMEHHBIX
MOOIIPEHNI BO3HUKAET, KaK MPaBUJIO, HA BCEX MPEANPUATHIX HE3aBUCUMO OT
¢dbopM COOCTBEHHOCTH.

1.3 Ocob0eHHOCTH Pa3BUTHUSA CUCTEMBI YIIPABJIeHHUS MEPCOHAIOM B
MYHUIUNAIbHBIX JOIIKOJIbHBIX YUYPeXKICHUAX B COBPEMEHHBIX YCJI0BHAX

Ha coBpemenHOM 3Tarie cyuiecTByet psj npobsem B pa3sutuu JJOVY, B yacTHOCTH,
TaKHe, Kak:

COBMEIIEHUE MHHOBAIMOHHBIX MIPOrpaMM ¢ cyuiecTByronmmu B 10V



pacKoJI IeIarOTHYECKOro COOOIIECTBA U COCYIIECTBOBAHUE MPEACTaBUTENCH
Pa3IMYHbBIX NEAArOTUYECKUX KOHLUECIIIINIMA;

HECOOTBETCTBUE HOBBIX THUIOB JIOIIKOJIBHBIX 00Pa30BaTEIbHBIX YUPEKICHHUM
0KHJIaHUSM, TPEOOBAHUSM POJUTENEH;

NOTPEOHOCTh B HOBOM HAYYHO-METOAMYECKOM 00ECIIE€YEHUU IPOBOIUMOIA
00pa3oBaTebHOMN AESTENbHOCTH;

NOTPEeOHOCTH B HOBBIX MEAATOIrMYECKUX KaJpax;

MIPUCTIOCOOJICHHE HOBIIECTB K HOBBIM YCIIOBHUSIM;

mpo0emMa N3MEHEHHsI, ONTUMHU3AINH, 3aMEHbI HOBIIIECTB, CIIOCOOHOCTh BOBPEMS
n30aBIATHCS OT YCTAPEBINIETO, MEArOTHIECKU HEIEeTIECO00Pa3HOTO;

Ha ocHoBe ananm3a CymecTBYOINUX KOHUECNIUNA Pa3BUTHUS TOIIKOJIBHOTO
00pa3oBaHMs K BEIYIIUM HAMPABICHUSIM WHHOBAIIMA MOYKHO OTHECTH
YTBEPKJIECHUE T'YMAHHBIX CYOBEKTHBIX OTHOUIEHU, PA3BUTHE TBOPUYECKUX
BO3MO>KHOCTEM, UHTEJUIEKTYyaIbHBIX CHJI I€TEW; MHANBUIYaIbHOE TBOPUYECKOE
pa3BUTHE JINYHOCTH peOEHKA; pa3BUTHE CBSA3H MPAKTUKOB U UCCIEeI0OBAaTENEH B
00J1aCTH UHHOBAIUH.

OcHOBHBIE 337]a4¥ CUCTEMBI YIIPABJIEHUS IEPCOHAIIOM B JETCKOM JIOLIKOJIBHOM
YUpEeXKACHUU - 00ECIIeUeHHE YETKO HATaKEHHON y4eOHO-BOCIIUTATEIbHON PabOThI
JIETCKOTO cajia, BHEAPEHUSI HAYYHO-0OOCHOBAHHBIX (JOPM OpraHU3ALNH
YIPaBJIEHUs], ONIEPATUBHOTO U JEHCTBEHHOTO BHYTPU-CAaJOBOIO NHCIIEKTUPOBAHMUS,
KOPPEKITMOHHOTO MEeIarorTHYeCKOro BO3JACUCTBHUS HAa O0YJAIOIINXCS C OCOOBIMHU
00pa3zoBaTeNbHBIMU TOTPEOHOCTSIMU, MaTepUaibHAS 3aMHTEPECOBAHHOCTh
pabOTHHUKOB.

Crpykrypa ynpasienus B JIOY TpaauimonHa. [’ maBHbIM opraH ynpaBieHUus —
nenarornueckuit CoBeT, KOTOPbIM PYKOBOJUT 3aBEyIOIIUNA. [JONOTHUTENBHO
OpPTraHMU30BaHHA TBOPYECKAs IPyIIa, B COCTaB, KOTOPOTO BXOAAT BocnuTarenu. Ee
3a/1aya — obecrneueHre 00oraieHHoOro (pu3n4ecKoro, MO3HaBaTEIbHOTO,
COLMAJIbHOTO 3CTETUYECKOTO U PEYEBOI0 PAa3BUTHS IETEN, OCHOBAHHOTO Ha
NEePE0BOM MEAArOrMueCcKOM OIbITE U CBOUX METOJAMYECKHUX pa3paboToK,
MO3BOJISIET OCYLIECTBICHUE KOPPEKIHUH B JINYHOCTHOM Pa3BUTHH JIETEN uepes
OpPraHU3alMI0 UHINBUAYAIbHBIX U KOJUIEKTUBHBIX BUAAX JESITEIbHOCTH
OCHOBaHHBIX Ha COJIEP>KATEIbHOM OOIIEHUH C y4E€TOM NOTPEOHOCTEN U MHTEPECOB
caMHuXx JeTeMu.

PykoBOZICTBO AETCKOTO caia JOJHKHO CO3AaTh TAKYIO CUCTEMY YIPABICHUS
MIEPCOHAIIOM, KOTOpasi O Hanbosee F3(h(HEeKTUBHO CIOCOOCTBOBAJIA TOCTUKEHUIO
MTOCTABJIEHHOW LIEJIH.

Bce yupexnenus crpeMuTcst K yHU(DUKAIIN, CTAHIAPTU3AINHA U BRIPAOOTKE
€UHBIX MMOJX0/I0B KO BCEM BUAaM JAESATEIbHOCTU B 00JIaCTH yIpaBICHUS
IIEPCOHAJIIOM BO BCEX HAIPABJICHUSAX.

J71st BBIpaOOTKHU €AMHBIX MOIX0/I0B KO BCEM BHJIaM JIEATEILHOCTH B 001aCTH
YIPaBJIEHUS IEPCOHAIIOM BO BCEX HANPABJIEHUAX, PYKOBOACTBO JOJIKHO
peann3oBaTh B OTHOUIEHUH UMEIOLIETOCS TPYIOBOrO KOJUIEKTUBA TAKUE
MEpPONPUATHUS KaK:

IIPUHUMATh JIOKAJIbHbIE HOPMATUBHBIE aKThl, COAEPKAIIUE HOPMBI TPYIOBOTO
IIpaBa, B COOTBETCTBUHU C 3aKOHAMHU M UHBIMU HOPMAaTHUBHBIMU MPABOBBIMU aKTaMU



Poccuiickoit ®deaeparuu, KOJIEKTUBHBIM JOTOBOPOM, YUYUTHIBAsi MHECHHE
npodcoro3Horo komuteTa (1o corjacoBanuio ¢ mpopkomom) (ct. 8 TK);
CBOEBPEMEHHO BHOCUTH M3MeHeHUs B [IpaBuiia BHyTpeHHETO TPYI0BOTO
pacnopska. YcraB IeTCKOro cajia, J0JDKHOCTHBIE 0053aHHOCTH NPH U3MEHEHUH
yCIIOBUH Tpynia U TpeOOBaHUN 3aKOHOJATEIbCTBA;

00s13aTeIbHO 3HAKOMUTH BHOBb IPUHUMAEMBbIX Ha paboTy C KOJUIEKTUBHBIM
JOTOBOPOM, JOPKHOCTHBIMU MHCTPYKLUSMU U JPYTUMU JIOKAJIBHBIMU aKTaMH;
oOecrnevynBaTh 3aHATOCTh paOOTHUKOB; CO3/1aBaTh YCIOBHS, HEOOXOIUMBIE TS
oOecrnieueHnst 00pa30BaTENbHOM 1€ATEILHOCTH PA0OTHUKOB;

IPEOCTABIIATH PAOOTHUKAM paboTy, 00YCIOBICHHYIO TPYIOBBIM JOTOBOPOM;
BBITVIAYMBATH B MOJTHOM pa3Mepe MPUUUTAIONTYIOCS paOOTHUKAaM 3apabO0THYIO
IUIaTy B CPOKH, YCTAHOBJIEHHBIE KOJJIEKTUBHBIM I0TOBOPOM;

rapaHTUPOBaTh PAOOTHHUKAM OIpPEIEICHHBIN YPOBEHb 3apa0O0THOM IJIAThI U JIBIOT,
00ecreunBaloIUX YA0BICTBOPUTENIbHBIN YPOBEHD KHU3HH,

o0ecrieuynuBaTh 0€30MaCHOCTh TPY/Ia U YCIOBHS, OTBEYAIOIINE TPEOOBAHUIM
OXpaHbl U TUTHEHBI TPYAA;

obecrnieunBaTh paOOTHUKOB 000OPYIOBAHNEM, HHCTPYMEHTAMHU U UHBIMU
cpeacTBaMu, HEOOXOJUMBIMH ISl ICTIOJTHEHUSI UMH TPYAOBBIX 0053aHHOCTEH,
CO3/1aBaTh YCJIOBUS, 00€CIEUNBAIOIINE yUacTHe PAOOTHUKOB B YIIPABICHUH
YUPEKICHUEM;

oOecrneunBaTh OBITOBBIE HYK/IbI pAOOTHUKOB, CBSI3aHHBIE C UCTIOJTHEHHUEM UMU
TPYJIOBBIX 00sI3aHHOCTEH;

IPOBOANUTDH B3aMMHbBIE KOHCYJIBTALIUU [0 COLUAIIBHO-TPYIOBBIM BOIIPOCaM U
CBSI3aHHBIM C HUIMH SKOHOMHYECKHMHU BOTIPOCaMH paOOTHUKOB JETCKOTO cajia 1Mo
BOMPOCAM MPUHSATHUS JIOKAJIbHBIX HOPMATUBHBIX aKTOB, COJIEPKAITINX HOPMBI
TPYAOBOTO IpaBa.

Cuctema ympasnenus nepcoHasiom B JIOY xapaktepusyercs HAIMYHEM CTPOTOM
perjaMeHTaly B3aMMOOTHOIICHUH PyKOBOJCTBA U pAOOTHUKOB, YETKOI
uepapxueit mogunHeHusi. OJHAKO OHA JOJKHA BBITIOJIHATH CIEIYIOIIUE OCHOBHBIE
byHKIUU:

CHOCOOCTBOBATH IIMPOKOMY JOCTYIY paOOTHUKOB K HH(OPMALIMU O XO/1€ €T B
00pa30BaTEIbHOM YUPEKIACHNUH, K YYaCTHIO B YIIPABICHUH U KOHTPOJIE;
UH(POPMHUPOBAB PaOOTHUKOB O BO3MOKHBIX IIJIaHAX Pa3BUTHS U MEPCIEKTUBAX
OpraHHU3aIiH;

IPOBOAUTH MPO(hecCHOHANBbHYIO OATOTOBKY, MEPETOATOTOBKY U MOBBIILICHUE
KBaJM(pUKaUA paOOTHUKOB.

IPOBOAUTH PabOTy C TPYIOBBIM KOJUIEKTHBOM, HAIIPABIEHHYIO HAa YKPETJICHUE
TPYAOBON AUCHUILINHBI, POPMUPOBAHNE UYBCTBA OTBETCTBEHHOCTH, Pa3BUTHE
TBOPYECKON MHULIMATUBBI U APYTUX (POPM aKTUBHOTO y4acTHsl paOOTHUKOB B
KHU3HH JIETCKOTO caja.

Ocob6oe MecTo B KaJpOoBOW MOJUTHUKE 3aHUMAET IUIAHUPOBAHUE, KOTOPOE
BKJTIIOYAET B ceOs:

oTpeieIeHne KOJMYECTBEHHOTO M KBaTU(HUKAIIMIOHHOTO COCTaBa TpeOyeMbIX
pabOTHUKOB, CIOCOOOB UX MPUBJICUYEHUS U BO3ZMOYKHOCTH COKPAILICHHSI JIUILIHETO
HepcoHana;
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no/Iep KaHue 3HAaHUH TTePCOHAJIa B COOTBETCTBUU C TPEOOBAHUSMU OPTaHU3AIIT
u o0eclieueHue pa3BUTUS KaJpOB;

pacyeT (pMHAHCOBBIX 3aTpaT Ha 3aIlJIAHUPOBAHHBIE KAJIPOBBIE MEPOIPUSITHS;
CTUMYJIUPOBAHUE MOBBIIICHUS POU3BOJUTENBHOCTU TPY/IA U CO3aHUE YCIOBUI
JUIsl YTOBJIETBOPEHHOCTH pabOTOM.

B kauecTBe nmepcrneKTUBHBIX HANpaBJIeHUH B paboTe AETCKOTO caja MOKHO
OTPENETUTh CIETYIONIEE:

- AKTUBHOE MOCTPOEHUE PAa3BUBAIOIIEH CPE/Ibl, CHOCOOCTBYIONIEH YIIYUIIEHUIO
KauecTBa 00pa30BaHUs B JOMIKOJILHOM 00pa30BaTEILHOM YUPEIKICHUU;
-BHEPECHUE MPOCKTHOM ESITEIIbHOCTH B OpTraHU3AINH BOCTIMTATEIILHO-
00pasoBaTenbHON padoTe C IETHMU;

- U3y4YeHNEe BOCIIMTAHHWKOB Ha MPOTSHKEHUH BCETO Mepro/ia TpeObIBaHMsI 1eTel B
JIETCKOM Cafly B LIEJISAX 00ECIeUeHUs TMIHOCTHO-OPUEHTUPOBAHHOTO MTOAXO0/1a;

- MIOBBIIIEHUE POJIM BOCIIUTATEIHLHOTO MPOIIECCa B IETCKOM Cay;

- pacuIMpeHHre COTPYIHUYECTBA AETCKOTO cajia C IPYTrUMHU COIIMAIbHBIMU
WHCTUTYTAMU;

- YKpeIUIeHUE B3aUMOJICHCTBUS C POUTEIISIMU;

- YKpeIUIeHuEe MaTepHaIbHO-TEXHUUECKOM 0a3bl AETCKOTO cajia.

Ponb nepconana B 3To# cBsA3M KosoccaibHa. [loaromy apdexTuBHas cuctema
yIPABJICHUS EPCOHATIOM, OpTaHW30BaHHAas B yUPEXKICHUN UMEET KIIOYEBYIO POJIb
B JanbHeiem pazsutuu JJOY

[TepcniekTUBBI Pa3BUTHSI CUCTEMBI YIIPABJICHUS TIEPCOHATIOM, JOJIKHBI
OCYIIECTBISITHCA B CIEAYIONINX HAITPABICHUSX

AHKeTHpPOBaHUe. SIBIsieTCs MEPBBIM 3TANIOM MPOLIEAYPHI OLICHKU U 0TOOpa
npeTeHieHToB. Ha 3ToM 3Tarne npoucxoauT «0TCEB» MEHEE MOAXOSAIIUX
KaHJIUJIATOB, ONPEACISICTCS KPYT (haKTOPOB, HYKAAIOITUXCS B 0CO00 MPUCTATHHOM
U3Y4YEHUU Ha OCHOBE MOCIENYIOUX METOJIOB, a TAKKE UCTOUYHUKH, U3 KOTOPBIX
MO>KHO MOJIYYUTh HE00X0IMMYI0 nH(popMaruio. JIro0oe uckaxeHue B aHKETe
SIBJISIETCSI OCHOBAHUEM JIsl YBOJIbHEHHUSI paOOTHHUKA B JIF0OOE BpeMsi, KOT/1a 3TO
BBISICHUTCA.

TecTtupoBanme kak criocod ordopa npereHaeHTa. C NOMOUIBI0 TECTOB MOKHO
OIIEHUTh CKOPOCTh U TOYHOCTh BBIMOJHEHUSI pabOThI, yCTOMUYUBOCTh BHUMaHUS,
aKKypaTHOCTb, YMEHHE ObICTPO OPUEHTUPOBATHCS, YCUIUUBOCTD,
WCIIOJTHUTEILHOCTD, INYHBIE CKJIOHHOCTH, OOITHE CIIOCOOHOCTH, TPUTOTHOCTh
MPETSHICHTA JIJIsl PEeIIEHUsT KOHKPETHBIX MPOOJIeM, BBITIOJIHEHUS paOOThHI Ha
peaiaracMoM MecTe, MPOoPECCUOHAIN3M, HATMYUE MHTEPECa K MPEICTOSIICH
paboTe, ypoBEeHb YMCTBEHHBIX CIIOCOOHOCTEH, CKIIOHHOCTh K 00yUYEHHIO,
WHTEPECHI, TUTI JINYHOCTH, MAMITh, KOMMYHUKA0ETbHOCTb, TUACPCKHUE 3aaTKU U
JPYTU€ XapaKTePUCTUKH.

Camoonenka kanauaarTa. Yacto npuHuMaromasi popMy NMCbMEHHOTO OTBETA Ha
3apaHee MOCTaBJIECHHBIE BOMPOCHI MM MOTUBAIIMOHHOTO MUChMa, COMTYTCTBYIOIIETO
pe3toMe, YIpOoIIAeT MEPBUYHBIN 0TOOP KaHIUATOB U MO3BOJISIET «OTCEBY TEX U3
HUX, YbH HABBIKK KOMIETEHIIMH 3apaHee 3aBbIIIEHbI WU, HA00OPOT CIUIIKOM
HU3KH JJIS JAHHOM NO3UIMU. ECTeCTBEHHO, YTO 3TOT METOJ] HECET PUCK
HEOOBEKTUBHOCTH CO CTOPOHBI KaHAMAATA U JOJKEH UCII0JIb30BAThCS B IEPBYIO



ouepenb i1 Y4epHOBOro 0Toopa. Bee 6ombInyto momyasipHOCTh MpuoOpeTaeT
CaMOOILICHKA B BUJIE CBOCOOPA3HOI0 «KPE0», BHIHOCUMOIO B 3ar0JI0BOK
MOTHBAIMOHHOTO MHUCHhMA.

[TepBbIii BONPOC CBOAUTCS K YACHEHHUIO "4TO BBI 32 uesioBek ?" CTaBsi 3TOT BONPOC,
PYKOBOJMTEIb XOUET 3HATh O KaHIUJATE KaK MOYKHO OOJIbIIIE U B CYIIIHOCTH
IIPOCUT pacckazaTh o cebe. [Ipu 3ToM pykoBOaUTENb COOECEAOBAHMS TTOIMEYAET
JUtst ce0s1, He OTI03/1aJ1 JIM KaHAUAAT, TOJDKHBIM JIn 00pa3oM ojeT U T.A4.. OTBeTh
KaHJIUJaTa CJIEeIYET CIyIIaTh BHUMATEIbHO U, INIABHOE, KPUTUYECKH, TAK KaK OH
OyZeT CTPeMHTHCS K TOMY, YTOOBI C TIEPBBIX CIIOB IPOU3BECTH OJIATONPUITHOE
BIICYATJICHHE.

BTopoii Bonpoc kacaeTcs MpuuMHbI 'moyemMy Bbl uiete padoty ?" Ciyias OTBETHI
Ha 3TOT BOIIPOC, PYKOBOJUTENb JOJIKEH ObITh HaueKy. BakHO oTMedaTh mpsiMOTY
OTBETA U CKOPOCTh 00yMBIBAHMSI TIOCTABJIIEHHBIX BOIPOCOB, a TAKXKE IOTUYHOCTh
000CHOBaHUs MPUYMH MOKCKa HOBOU paboThl. Hukoraa He cienyer TOponuTh
KaHAuAaTa C OTBETOM, TaK KaK OH 3HAET: May3a 00JIbIlle MUHYTHI He "padoTaer" Ha
€ro UMHUJK.

XKenaTenbHO, YTOOBI HOBBIN PAOOTHUK OOBSICHIII CYyTh CBOMX MPETEH3UM K
NPEXKHEMY PYKOBOJICTBY U, IJITaBHOE, K XapaKTepy paOOThl.

Bomnpoc k kanauaaty: "4eM Bbl MOKETE ObITh MOJIE3HBIM ?" - 3TO BOIPOC O TOM,
HACKOJIbKO MOCTYTAIOIINNA B Kypce Jiejia OpraHu3aliii, B KOTOPO OH X04eT
pabotaTh. BaxkHo 3HaTH, KaKy0 TOTOTHUTENbHYIO HHPOPMAIIUIO COOECETHUK
MOJIYYHJI U KaK OH €€ UCIIOJIb3YET MPU OTBETE.

BaxeHn Bonpoc: "KakoBbI Ballld CUJIbHBIE CTOPOHBI ?" be3yCI0BHO, MPETEHAEHT-
co0eceTHUK MOCTapaeTcs MoKa3aTh ce0sl SHEPTUYHBIM, PEITUTEIbHBIM,
HAIMOPUCTHIM, HAXOJYUBBIM, 3PEJIbIM, MOJTHBIM SHTY3HMa3Ma KaHIUJATOM.
PykoBoauTento He clieyeT nepednuBaTh codeceIHUKa B OMIMCAHUK CBOMX JI€JIOBBIX
kauecTB. He Hy)XxHO 1 moBepraTh uX coMHeHHI0. Ho kak yOemuThes B X
UCTUHHOCTHU? B 3TOM cilydae Ba)KHO 3aCTaBUTh MOCTYHAIONIETO HAa paboTy
MOATBEPAUTH HAJIMYKE MTEPEUUCIECHHBIX UM KaU€CTB KOHKPETHBIMU TPUMEPAMHU U3
YKU3HH WK BO BPeMs yueObl, pabOTHI.

OCHOBHBIMU 331a4aMU CUCTEMBI YIIPaBJIECHUS [IEPCOHATIOM B IETCKOM
JOLLIKOJIBHOM YUPEKICHUU SBIIIETCA 00€CIeUeHNE YETKO HaJa)KEHHOM yueOHo-
BOCIHUTATEIbHON PabOTHI IETCKOIO Ca/la, BHEAPEHUSI HAyYHO-000CHOBAHHBIX (popM
OpraHM3alK YIPaBIECHUS, ONIEPATUBHOIO U ICWCTBEHHOTO BHYTPHCAI0OBOTO
KOHTpoJIsL. KOppeKInoHHOTo e jarornyeckoro Bo3A€MCTBUS Ha BOCIIUTAHHUKOB C
0co0BIMU 00pa30BaTeNbHBIMU MOTPEOHOCTAMHU, MaTepUaIbHAS
3aMHTEPECOBAHHOCTH paboTHUKOB. Ha ocHOBanum 3akona «O06 oOpa3oBaHuU B
Poccuniickon @enepannn», B paMkax peanmsannu denepanbHbIX
rOCy/IapCTBEHHBIX 00Pa30BaTEIbHBIX CTAHJAPTOB JOIIKOJIBHOTO 00pa30BaHUS U
BaXHBIMHU 33J]Ja4aMM, KOTOPBIE CTOST MEPEl COLUATIBHO-NIEAArOrNYECKON U
IICUXOJIOTMYECKOMN MPAKTUKON HACTOALIETO BPEMEHHU, CTAHOBUTCSI CMEHA
napagurMbl HOArOTOBKY NEIarorM4ecKuX KaJpoB U Pa3BUTUE Y HUX HE TOJIBKO
Ipo(heCCHOHATIBHBIX HABBIKOB, HO U MOTHBALIMU K MPOPECCHOHATBHOMY
camopa3BUTHIO. HOBBII, IOIX0 K OpraHU3aliy yIpaBJIeHUsI COCTOUT B TOM, YTO



o0pa3oBaTelIbHOE YUPEKACHUE PACCMATPUBACTCS KaK OTKPBITasi COLUATBHO-
neJaroruyeckasl CUCTeMa, JICMCTBYIONIAs B paMKaxX HOBBIX 00pa30BaTEIbHBIX
HEHHOCTEN ¥ MPUOPUTETOB. Y CJIOBUSIMHU Pa3BUTHSI YIIpaBIeHUSI 00pa30BaTEIbHBIM
yUpexKACHUEM, KOTOPOE Mbl OMPEEISIEM KaK CaMOOPTaHU3aIMOHHOE YIIPABJICHHE
— 3TO CaMOpPa3BUTHE, CAMOOPTaHU3ALINSI, CAMOOTIPE/ICTICHUE BCEX YJICHOB
NeJaroru4eckoro KOJIeKTHBA.

[IpuxonuTcs 3a1yMbIBaThCS O IOCTPOCHUH CBOEN KAJIPOBOM ITOJIUTHUKH,
KoTopas 6pu1a Obl 3 (DEeKTUBHA B yupexIeHHH. HeoOX0o1uMOoCTh OCTpOSHUS
CUCTEMBI YIIpaBJIEHUS KaJlpaMu BO3ZHUKAET TOT/a, KOrJa BO3HUKAET MpodiemMa.

['maBHbIi npuHIMO KoMIUIeKTOBaHusA IOV kagpamu — He TaCCUBHOE 0KHJIaHUE
KEJAIOIIUX YCTPOUTHCS Ha paboTy, a akTUBHOE NPUBJIEUEHUE PabOUeil CUIIbI.

Llenbro co31aHus TAaHHOW CUCTEMBI Oy IyT:
— CHMKCHHE TEKY4YeCTH KapOB;

— TOBBIIICHUE KauecTBa 00Pa30BaHMUS,

— KOMaHHBIH PO eCcCHOHAIN3M;

— MPUBEPKECHHOCTh OPTaHU3AIINH.
OCOOEHHOCTH CHCTEMBI:

— HEJb3s1 HApYIIaTh MOCJIEI0BATEIBHOCT OCHOBHBIX 3TAINOB, MEHSTh UX
MECTaMU,

— CHCTEMY MOYKHO J0pa0aThiBaTh U COBEPIICHCTBOBATh BHYTPH;

— eCJi pa3paboTaiy CUCTEMY — UMEHTE TePIIeHUE U IEUCTBYIHTE CTPOTO 10
HEH;

— cOOM Ha TIEPBBIX ATANAX CHCTEMBI 00S13aTEIHHO MPOSIBATCS HA MOCIEIYIONUX

oTaliax.

Cucrema umeet MHOTOCTYIICHYATOC JBHMXKCHUC CHHU3Y BBCPX, I'’/IC HA KaAXKI0OM
9TaIlC COBCPIIAIOTCA OIIPCACIICHHBIC ,IICﬁCTBI’IH.

[TepBblii 3Tan — HAYAJIBHBIU.

KanpoBoe minanupoBaHue — aHaiu3 BO3PACTHOMN U KBAIU(DPUKAITMOHHOM
CTPYKTYpBI KaAPOB, aHAJIN3 €r0 MMOTEHIHMAIIA.

[Touck — momkeH aecTBoBaTh NpUHIUIT «HOBBIN paOOTHUK — CBEXKasi CTPYS B
KoJutekTuBe». CrocoObl MOUCKa Y BCEX pa3HbIe, B 3aBUCUMOCTHU OT YCJIOBH,
BO3MOKHOCTEM U KEIAHUS PYKOBOIAUTENS.

KonkypcHbIi1 0TOOp — 1aKe €cli €ro HeT, TO HaJ0 CO3AaTh €r0 BUTUMOCTb.



[Tpuem — 310 ocobas mpoueaypa. Ecinu yenoBek He3HAKOM, TO BaXKHYIO POJIb
urpaer codbecenoBanre Ha pa3auuHble TeMbl. [Ipy ManeiiieM coMHeHUN —
NepeHecuTe MPUeM Ha JPYrou IeHb U HABEUTE CIPABKHU.

Ecnu Ha mepBOM 3Tare OTBETCTBEHHOCTh MOJHOCTBIO JIEKUT HAa PYKOBOJIMTEIE,
TO Ha BTOPOM 3Tarle NpOsBISETCS KOJUIEKTUB U caM PaOOTHHK.

Bropoi sramn — atan aganramuu.

KonnektuB agantupyercs kK pabOTHUKY — paOOTHHK K KOJIJIEKTUBY. et
B3aMMHas IIPOBEPKA HA KIIPOYHOCTHY.

[TpodopueHTarus — 31ech HEOOXOIUMBI HACTABHUYECTBO, MATKOE
Ha0JTr0/IeHNE, OOMEH OTIBITOM, BO3MOYKHBI KOPPEKTUPOBKA JTIOJDKHOCTHBIX
o0s13aHHOCTEH, Tpaduka paboTHI.

MoTuBanusa — o4eHb CI0KHas YacTh dTara, Ha KOTOPOU pelraercs cyanoa
paboTHHKa Kak 4ieHa kojuiekTuBa. Hy»Ho “3amMoTHBHpOBaTh” pabOTHHKA Ha
JaJbHEWIlee COTPYAHUYECTBO, €CJIM OH BaM HY>KE€H, WU CO3JaTh YCIOBUS VISl €r0
yX0/Jla U3 KOJUIEKTHBA, €CJIM OH Bac HE yCTPaUBAET.

Tpetuii aTam — 3Tan TBOPUYECKOTO pa3BUTHS.

OH NOJIHOCTBIO 3aBUCUT OT JKEJIaHUI U CTPEMJIEHUIN K COBEPILIEHCTBOBAHUIO
CaMOTr0 COTPYAHMKA. 3a/1aya pyKOBOJUTEINS — CO3aTh €EMY YCIOBHS IS
po(heCcCHOHATFHOTO POCTa U TBOPUECTBA.

OueHb Ba)KHO IMPU3HAHKUE U OLCHKA JCATCIbHOCTH COTPYAHHUKA, YTOOBI OH
YYBCTBOBAJI CBOIO 3HAYMMOCTD U HGO6XOI[I/IMOCTI> HMCHHO B 3TOM TPYJA0BOM
KOJIJICKTUBC.

quBepTBIfI oTall — CANHCTBO KOMaHIHI.

OTOT 3Tal 04eHb BAXKEH JJI1 aAMUHUCTPALIMHN YUPEXKICHUA. 31€Ch HEIb35
«IeperHyTh najuky». COTpyAHUKH MOCTOSIHHO JOJIKHBI ce0sl OLIylIaTh B
KOJUIEKTHUBE, SIBIISITHCA €0 COCTaBIAOIIEH. He Hy)KHO OTHUX IPOTHUBOIIOCTABIISATh
npyruMm. Bo BceM nomxHa ObITh pazymHas Mmepa. Korjga corpyiHMK OT Havyaia u J10
KOHIIa c(hOPMUPOBAJICS B KOJIJIEKTUBE — OOMTECH €ro MoTepsiTh. YacTo BO3HUKAIOT
KPUTHYECKNE MOMEHTBI, KOTJ1a N3-32 HE3HAUUTEIbHbBIX HEOPA3yMEHUN YEIOBEK
YXOJIUT U3 KOJUIEKTUBA. ECIIM Ha BTOPOM 3Talie €ro He ’kajib NOTEPSITh, TO HA
YETBEPTOM — 3TO MPOSBICHUE HEMPOHECCHOHATN3MA PYKOBOIUTENS.

PesynbTatom 3¢eKTHBHOTO yIIpaBiIeHUS MEPCOHATOM OYIYyT: BEICOKOE
Ka4yeCTBO TPYyJa, HU3Kasi TEKy4ecTh U 3a00JI€BA€MOCTh, POCT YIOBJIETBOPEHHOCTH
TPYOM, IPUBEPKEHHOCTh OPTaHU3aINH, aBTOPUTET CPEAH KOJUIET U pOIUTENeil.

CoBepIiIeHCTBOBAaHUE CUCTEMBI YIIPABIEHHS IIEPCOHATIOM 00pa30BaTEIBHOTO
YUPEXJIEHUS B YCIOBHUIX COBPEMEHHOM MoJienu 00pa3oBaHus, SIBISIETCA 0CO00
aKTyaJbHOU 3a7a4el, peIICeHHE KOTOPOU BBICTYIIA€T BAXKHBIM YCIIOBUEM PA3BUTHSA
MHHOBAIIMOHHOW JIESATEIbHOCTH. B COBPEMEHHBIX yCIOBUSX 00pa3oBaTeIbHOE



YUPEXKACHUE TOJHKHO pabOTaTh B PEXKUME Pa3BUTHS, TaK KAK 3TO JAET IIAHC
BBDKUTH B YCIIOBUSX JKECTOYAMNIIEH KOHKYPEHIIUH.
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